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TOPEKA METROPOLITAN TRANSIT AUTHORITY

Board of Directors Meeting — Agenda Item

(Current and Future)

ITEM December 15, 2025 Board Report

CONTACT Jessica Moberly

RECOMMENDATION | Maintain awareness of changes in ridership
SUMMARY Ridership reports for the month of November 2025
FISCAL IMPACT N/A

PRIORITY/GOAL

N/A

ATTACHMENTS

Planning Combined Report




Topeka Metropolitan Transit Authority

Passengers, Hours and Miles
FY2025

Ridership Table

Nov % FY2025 % Nov FY2025 Nov FY2024
2025 Change To Date Change 2024 To Date 2023 To Date
Passengers
Fixed Route
Adult 1 & 10 Ride, 31 Day 6,921 0.7% 132,916 214.3% 6,875 42,285 8,356 24,762
Adult 24 Hr 11,626 -3.5% 216,864 230.2% 12,053 65,685 13,365 99,414
Annual 0 -100.0% 22,500 219.0% 1,255 7,053 1,317 2,823
Full Fare Subtotal 18,547 -8.1% 372,280 223.7% 20,183 115,023 23,038 126,999
Reduced 12,126 -1.3% 220,728 231.2% 12,282 66,639 13,472 102,439
24Hr Reduced 15,685 1.9% 287,585 249.1% 15,400 82,375 15,023 40,783
Reduced Subtotal 27,811 0.5% 508,313 241.1% 27,682 149,014 28,495 143,222
Student 6,761 -17.2% 124,360 209.5% 8,167 40,176 8,707 52,040
Student 24Hr 368 12.5% 3,195 195.0% 327 1,083 391 7,485
Student Subtotal 7,129 -16.1% 127,555 209.2% 8,494 41,259 9,098 59,525
Washburn 2,319 -12.3% 42,897 204.5% 2,644 14,086 2,380 21,061
City Employees 0 - 0 - 0 0 0 0
Flex 0 #DIV/0! 0 #DIV/0! 0 0 0 0
Promotions 0 #DIV/0! 372,280 223.7% 0 115,023 0 103,551
Freedom Pass 4 -77.8% 172 87.0% 18 92 304 1,971
Other Non-Rev (includes ride-
through) 11,511 -6.8% 154,964 201.2% 12,351 51,452 12,325 67,565
Non-Revenue Subtotal 11,515 -6.9% 166,697 202.3% 12,369 55,150 12,629 71,029
Total Fixed Route 67,321 -5.7% 1,217,742 225.1% 71,372 374,532 75,640 421,836
Paratransit
TMTA Operated 1,572 -10.0% 29,470 262.3% 1,746 8,134 1,469 8,143
Ambulatory 382 -8.6% 7,213 264.7% 418 1,978 259 1,379
Wheelchair 1,007 -14.4% 19,154 257.6% 1,177 5,356 1,070 5,902
PCA 183 21.2% 3,103 287.9% 151 800 140 862
Taxi Service 1,219 -6.7% 24,222 212.7% 1,307 7,745 1,596 8,935
Ambulatory 1,008 -6.6% 20,272 209.9% 1,079 6,541 1,542 8,250
Wheelchair 142 -16.0% 2,830 222.7% 169 877 0 0
PCA 69 16.9% 1,120 242.5% 59 327 54 685
Total Paratransit 2,791 -8.6% 53,692 238.1% 3,053 15,879 3,065 17,078
Revenue Hours
Fixed Route 3,847 -4.3% 70,509 233.7% 4,020 21,130 4,077 21,697
TMTA Paratransit 649 -13.6% 12,852 226.4% 751 3,938 635 3,326
Taxi Paratransit 341 -10.3% 7,185 215.1% 380 2,280 529 2,814
Total Revenue Hours 4,837 -6.1% 90,546 231.1% 5,151 27,348 5,241 27,837
Revenue Miles
Fixed Route 60,049 -4.3% 1,103,694 231.8% 62,743 332,639 63,664 332,186
TMTA Paratransit 9,974 0.6% 173,119 232.6% 9,916 52,054 8,234 46,498
Taxi Paratransit 4,937 -9.8% 101,464 208.8% 5,475 32,853 7,516 41,323
Total Revenue Miles 74,960 -41% 1,378,277 230.1% 78,134 417,546 79,414 420,007
Speed MPH
Fixed Route 15.6 0.0% 15.6 15.6
TMTA Paratransit 15.4 16.4% 13.2 13.0
Taxi Paratransit 14.5 0.5% 14.4 14.2
Microtransit
Completed Boardings 154.0
Avg Boardings per Service Hou 0.2
Avg Travel Distance 2.1 miles
Mean Wait Time 7.9 min
Bookings from Mobile App 70.1 %
Bookings from Rider App 1.3 %




Adult 1 & 10 Ride, 31 Day Adult 1 Ride, Adult 10 Ride, Adult 31 Day

Adult 24 Hr 24 Hour Adult, 24 Hour Full, Courtesy 24 Hour Pass

Annual Annual Pass

Reduced Reduced 31 Day, Reduced 10 Ride, Reduced 1 Ride

24 Hr Reduced 24 Hr Reduced

Student High School Students, 31 Day Student, Student 10 Ride, Student 1 Ride, Kids Ride Free
Student 24 Hr 24 Hour Student

Washburn Washburn Tech, Washburn University

Other Non-Rev Ride Thru, Short Fare/Auto Collect, No Fare, Free 1 Ride



MOD Metrics
January 1st, 2025 — November 30th, 2025

MOD Timeline:

3/27/23 Credit
Card

1/30/2023

Payments via
MOD App
Begin

MOD
Launched

Service Information:

Jan Feb Mar Apr May June July Aug Sept m

959 960 906 908 909 854 847 301 192 162 154

Average 39.96 40 3484 3492 3496 34.16 3257 1158 768 6 6.41
Number of

Passengers

Per Service

Day

3.16 3.16 2.77 276 2.78 2.7 257 032 0.2 0.16 0.17

\YGIELAETIN 10.83 10.57 9.58 9.03 873 895 858 792 812 654 7.2
Time
(minute)
9.79 923 795 936 9.18 854 873 579 492 377 44

Total 2,354 2,465 2,579 2,678 2,763 2,843 2,939 3,043 3,121 3,183 3,223
Number of

Registered

Accounts*

98 104 114 97 99 100 97 52 39 43 35

Percentage 75% 64% T71% 73% 72% 67% 63% 64% 54% 65% 70%
of Rides

Requested

Via MOD

App -

Smartphone




Percentage
of Rides

Requested
Via Call to
Scheduling

Percentage
Paying with
Credit Card

9% 12% 8% 4% 2% 4% 5% 1% 1% 1% 1%

16% 24% 21% 23% 26% 29% 32% 35% 45% 34% 29%

52% 54% 57% 56% 58% 60% 58% 65% 63% 56% 58%

48% 46% 43% 44% 42% 40% 42% 35% 37% 44%  42%

Riders are using the service for shopping, work, medical appointments, haircuts, tax appointments, and more.

Top 5 Pick Up Locations: Top 5 Drop Off Locations:
Walmart East - 21 Walmart East - 28
Shawnee Lake Apartments - 9 Walmart South - 14
Residence (Echo Ridge) - 9 Dillons East - 11
Residence - 9 | Care - 10

Dillons East - 7 Mission Towers Apartments - 7
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