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Our goal is simple: to assure that our services, from inception to completion, are executed with the highest level of professionalism and expertise. 
The P1 Group service mission “The Expertise of Many, the Power of One” is expressly defined in our business principles:

Commitment to Quality    A Vision of Excellence    Safety First… Quality Always    Professional & Friendly Dealing   
Honest Business Only    Secure From the Ground Up

Use this interactive table of contents to navigate through the document. Return to this page any time by clicking the      



p1group.com785-235-53312150-A S. Kansas Avenue, Topeka, KS 66611

3 RFB TO-22-06 

September 30, 2021

Topeka Metropolitan Transit Authority
Attn: Richard Appelhanz
201 North Kansas Avenue
Topeka, KS 66603 

RE: Quincy Street Station HVAC Maintenance 

Dear Richard - 
 
Thank you for considering P1 Group for the HVAC Maintenance Services on Quincy Street Station for the Topeka Metro. We have developed 
this proposal package to illustrate how P1 Group is superbly prepared to provide the service and expertise needed for your ongoing needs. 
Our proven success on similar projects is just one of the reasons we can provide a strong partnership with the Topeka Metropolitan  
Transit Authority. 

P1 Group is among the leading HVAC, mechanical, plumbing, and electrical contractors in the Midwest. Our local presence in the greater 
Topeka, KS, area, all trades under one roof, and 24/7 service means P1 Group can provide whatever you need - when you need it. 

Over our 102-year history, P1 has gathered extensive experience in preventative maintenance services for a variety of facilities in many 
markets, including public/civic, education, government, industrial, commercial, healthcare, and more. 

Thank you again for your consideration. If you have any further questions concerning of our qualifications, please feel free to call me at  
785-235-5331.

Sincerely,

Andy Dunbar 
General Manager 
andy.dunbar@p1group.com

STATEMENT OF INTEREST cover letter topeka

mailto:andy.dunbar%40p1group.com?subject=
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COVER SHEET Cover Sheet Topeka
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ABILITY TO FULFILL RFB REQUIREMENTS Requirements Topeka

P1 Group technicians have the capabilities to service, repair, and replace building systems in a vast range of markets. Technicians have access to
scheduling, cost control programs, and a full library of technical data. We also provide system design and engineering, energy-efficient retrofitting,
and maintenance and repair services for all system types. 

P1 Group has provided HVAC maintenance, service, energy, and facility solutions to an extensive list of public and private organizations in Kansas, 
including: 

• Kansas Bureau of Investigation: P1 Group has the PM contract for HVAC and mechanical services.
• Topeka VA: P1 Group has a PM contract covering various mechanical equipment.  We have also provided mechanical, HVAC, electrical  

and plumbing services. 
• University of Kansas: Various service projects and PM contracts for various buildings including the KU Boathouse

P1 Group is prepared to do the following in compliance with the requirements of this RFB: 

• P1 Group will furnish all labor and material to complete the recommended preventative maintenance for the equipment outlined  
in the Appendix. 

• P1 Group will conduct a startup meeting upon the awarding of the contract with Topeka Metro staff to ensure efficient scheduling 
systems are in place to perform the preventative maintenance. Additionally, we will provide Topeka Metro Staff an  introduction to 
P1 Group’s Operations team and the technicians responsible for managing the account. 

• P1 Group will provide the necessary preventative maintenance in order to ensure optimal equipment performance, while reducing 
downtime and premature equipment failures, ultimately extending the life of the equipment.

• P1 Group will guarantee priority response times within 2 hours of receiving service notifications.

P1 GROUP’S COMMITMENT AND ABILITY TO FULFILL CONTRACT REQUIREMENTS
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P1 COMPANY EXPERIENCE

100+ Years Strong: While the name P1 Group, Inc. is only 14 years old, the founding companies of P1 Group have been around  
since 1919. As a privately held Kansas corporation with a century of experience, P1 Group is one of the most stable organizations  
in the industry.

 ` $249M annual revenue in 2020
 ` Aggregate bonding capacity of $400M
 ` Single project bonding capacity of $200M
 ` Project backlog of more than $103M
 ` 1,000 employees
 ` Same ownership for more than 25 years
 ` Same surety for more than 50 years  

(Federal Insurance Company)
 ` Zero projects completed by the bonding company
 ` 4,259 total projects in 2020
 ` $11+ million in service contracts in place

BUILDING A STRONG FOUNDATION SINCE 1919  

P1 GROUP OWNERSHIP AND EXECUTIVE MANAGEMENT

Smitty Belcher 
CEO - Owner 

100% ownership
Bruce Belcher 

COO
Gloria Keating 

CFO
Kollin Knox 

President
Phil Nehring 

Executive Vice President

SAFETY PROGRAM

Safety is an integral part of the P1 Group company culture. 
Investments in the program and employees who take pride in doing 
work the right way make P1 Group one of the safest contractors in 
the U.S. “Safety First… Quality Always”. 
 

YEAR
Total Recordable IR

2021 EMR = .59

Safety Incidence Rates
2016 2017 2018

1.75 1.12 1.72

FABRICATION

There is almost no prefab job P1 Group can’t do in our 220,000 sq. ft. 
warehouse and fabrication space in Lawrence, KS. 

 Pipe Fab Shop 

 Plumbing Fab Shop 

 Electrical Fab Shop 

 Sheet Metal Fab Shop 

 Millwright Fab Shop 

 Tool Shop  

• Full coordination between trades 
• On-site material management 
• High-speed coil line 
• Automatic pipe welders 
• Automated pipe cutter

2019

1.27

2020

1.31

P1 Experience Topeka

P1 Group has substantial resources for improved facilities, safety training 
and equipment, project management systems, human resources, 
information technology systems, greater financial strength, and improved 
insurance programs. 

“In our opinion, P1 Group, Inc. is one of the finest, best managed 
construction firms in the country. P1 Group has handled each of its 

projects in a professional manner and completed all  satisfactorily.” 

-Nancy A. Clover, 
Account Manager, Lockton Companies, LLC
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Lighting
Power
Medium Voltage
Low Voltage
Building Technologies
Wireless Network Solutions
IT Infrastructure & Support 
Electrical Fabrication

Piping
Plumbing
Sheet Metal
Medical Gas Piping
High Purity Piping
Refrigeration
Millwrights
Fuel Systems
Pneumatic Tubing 
Pipe/Plumbing/Sheet Metal Fabrication

HVAC
Plumbing
Electrical 
Ammonia Refrigeration
Preventative Maintenance 
Test and Balance
24/7 Emergency Service
Commissioning
Retro-Commissioning 
Facility Maintenance & Operations 

ELECTRICAL MECHANICAL  & PLUMBING SERVICEMILLWRIGHT

VALUE-ADDED SERVICES

Performance Contracting  Energy Conservation  Master Planning  Design-Build  
LEED Certification  Equipment Lifecycle Analysis  Value Engineering  MSCA Green Star Certified 

Virtual Design & Construction

Shaft Coupling Alignment 
Heavy Equipment 
Machinery Assembly/Disassembly 
Conveyor Systems 
Dust Collector/Baghouse  
Steam & Gas Turbine 
Pre-fabricated Enclosures  
Carpentry 
Demolition 
Millwright Fabrication 

P1 Group is a top national provider of single-source solutions, capable of supporting projects throughout the entire course of a 
facility’s lifecycle. Specializing in construction, fabrication, millwright, architectural metal, facility maintenance, and building 
management services, our turnkey solutions save customers time and money.

 PRE-CONSTRUCTION      FABRICATION                                 CONSTRUCTION            SERVICE MAINTENANCE              PERFORMANCE SOLUTIONS

MARKETS SERVED

HEALTHCARE  INDUSTRIAL  COMMERCIAL  THEMED ENTERTAINMENT  NUCLEAR  EDUCATION  MISSION CRITICAL  GOVERNMENT

P1 COMPANY EXPERIENCE
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P1 Group’s staff has the capabilities and experience 
to service, repair, and replace building systems in 
commercial, industrial, and institutional markets.

Technicians have access to scheduling, cost control 
programs, and a full library of technical data. P1 Group 
also provides system design and engineering,  
energy-efficient retrofitting, and maintenance and 
repair services for systems of all sizes and complexities.

Customers can rely on P1 Group’s certified experts to 
keep their systems and infrastructure running at their 
highest efficiency, 24 hours a day/365 days per year.

•  Service
•  Preventive maintenance
•  Design/installation
•  Power quality and reliability testing

•  Service
•  Preventive maintenance
•  Complete design and installation
•  Ultra-low temp refrigeration
•  Ammonia refrigeration
•  Lab, industrial and retail environments

HVAC

ELECTRICAL

•  Preventive maintenance
•  Complete design and installation
•  24/7 emergency service
•  Complete Systems Analysis
•  Retrofit/replacement
•  Air filtration, distribution and balance
•  Direct digital control (DDC) systems
•  Refrigerant piping

•  Service
•  Preventive maintenance
•  Retrofit/replacement
•  Backflow preventer certification

PLUMBING

REFRIGERATION

CRITICAL ENVIRONMENT CERTIFICATION

P1 Group’s Critical Environment Certification (CEC) 
services utilize cutting edge technology and highly 
skilled technicians to provide certification and repairs 
to controlled environments in hospitals, pharmacies, 
and laboratories.

24-HOUR SERVICE  
AND SUPPORT

P1 COMPANY EXPERIENCE
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P1 COMPANY EXPERIENCE

OWNER
PROJECT 

REQUIREMENTS

BUILDING SOLUTIONS

P1 Group’s Performance Solutions Team designs customized programs and master plans, based specifically on 
owner project requirements, to slash energy consumption costs, minimize system downtime, reduce repairs, extend 
equipment life, and optimize overall productivity. 

ENERGY SOLUTIONS

• Commissioning 

• Retro-commissioning 

• Ongoing commissioning 

• PM validation 

• Test and balance 

• Critical care room validation 

• Life safety - smoke and fire 
damper inspection

• Measurement and verification

• Energy performance contracting

• Master planning

• Energy audits and benchmarking

• Energy conservation measures

• Guaranteed performance 

• Measurement and verification 

• Facility maintenance and 
operations 

• Design engineering

• Design build

FIXED COST BENEFITS
Over time, the operating costs of your equipment fluctuate, creating unnecessary 
stress on your people and your budget. With P1 Group’s fixed-cost solution, you’ll have 
no surprise expenses. And because P1 Group is invested in your facility, you’ll have the 
comfort of knowing we share your desire to keep your equipment running efficiently.

PROGRAM BENEFITS

P1 Group’s Preventative Maintenance (Proactive) solutions ensure equipment will run more efficiently, reducing 
energy, replacement, and other operating costs. Our experienced technicians have access to computerized 
maintenance scheduling, cost control programs, and technical data on every type and make of equipment in use.

• Financial savings 
• Extended equipment life 
• Fixed cost 
• Single-source responsibility
• Conserve energy 
• Improve system reliability

• Optimize comfort conditions 
• Control maintenance budget
• Reduce emergencies 
• Optimize productivity
• Improve air quality



10 RFB TO-22-06 

SIMILAR PROJECT REFERENCES 

SIMILAR PROJECT EXPERIENCE

Similar Project References

TOPEKA VA HOSPITAL, Topeka, KS
P1 Group has a PM contract to service various mechanical equipment at the 
VA Eastern Kansas Healthcare System. 

We have also provided mechanical, HVAC, electrical, and plumbing services.

REFERENCE: Jason Schuetz, jason.schuetz@va.gov

KANSAS BUREAU OF INVESTIGATION, Topeka, KS
P1 Group has had a partnership with KBI for nearly two decades, including a 
preventative maintenance contract since 2012 and multiple HVAC, plumbing 
and electrical service projects over the years.

REFERENCE: Al Mattox, Facilities Maintenance, 785-213-7204
al.mattox@kbi.state.ks.us

KANSAS ASSOCIATION OF SCHOOL BOARDS (KASB),  
Topeka, KS
P1 Group’s Performance Solutions team developed the master facility  
solutions plan for the HVAC renovation of KASB’s headquarters facility. The 
entire building HVAC system was updated in a little over two months.

REFERENCE: Randy Weseman, (former) Assistant Executive Director, KASB, 
785-273-3600 (main number)
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PRICING AND FORMS Pricing Topeka



12 RFB TO-22-06 

PRICING AND FORMS
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PRICING AND FORMS
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PRICING AND FORMS
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PRICING AND FORMS
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PRICING AND FORMS
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PRICING AND FORMS



P1Group.com 
 

LENEXA (HQ) | 13605 W. 96th Terrace |  Lenexa, KS 66215  | P: (913) 529-5000

LAWRENCE 
2151 Haskell Ave. Bldg 1 
Lawrence, KS 66046   
P: (785) 843-2910

TOPEKA 
2150-A S. Kansas Avenue  
Topeka, KS 66611 
P: (785) 235-5331

WICHITA 
3030 S. All Hallows Drive 
Wichita, KS 67213  
P: (316) 267-3256

ST. JOSEPH 
3815 Faraon Street, Suite A 
St. Joseph, MO 64506 
 P: (816) 233-3305

LAS VEGAS 
5685 Cameron Street
Las Vegas, NV 89118
P: (702) 270-4432

KANSAS CITY 
8701 Elmwood Suite 500  
Kansas City, MO 64132 
P: (913) 529-5000


