BOARD REPORT MAINTENANCE & FUEL COSTS MONTH YEAR
I April 2020
Mileage FUEL MILES MPG MPG
I
Fixed Route Diesel 75,913 5.6 2011 Gillig / LF 5 5.416
2014 Gillig LF 5 5.8125
Para - Transit Gas 6,387 5.9 2013 Glaval 6.8 5.8521
Total for month 82,300 5.6
I Total 5.6 5.5817
YTD mileage| 909,906
I
Current fleet mileage| 8,230,366
I
Costs MAINTENANCE FUEL & OIL
I
Month Per Miles Usage Total
Fixed Route $30,787.60 $0.41 Diesel 13,653 | $ 1.57 | $21,454.86
I
Para- Transit $4,762.03 $0.75 Gas 1,091 $ 1.21| $1,319.39
Total $22,774.25
Total |[$35,549.63 $0.43 Qil (qt) 273 $ 3.78| $1,030.79
Service Interruptions
Roadcall Fixed Lift Staff |( Service Interruptions )
Fixed Lift
Period 1 0 0 0 1 2
Miles Between #DIV/0! 6,387 454,953
Previous Month 4 0 0 1 0 5
76,244 165,526
Previous Month's Fuel Cost
| Cost Gallons Used
Fixed Route $26,016.89 | $ 1.84 14,157
I I I
Para - Transit $ 313158 | $ 1.67 1,876
I I 1
Total $29,148.47
oil(Qt) | 497 205325 |$ 4.13
Previous Month's Maint. Cost
Fixed Route $2429758 | $ 0.46
Para - Transit $ 4663.05| % 0.20
Total $28,960.63 [ $ 0.41




MAINTENANCE COST COMPARISON FY 2020

Month Fiscal 20 Fiscal 19  YTD +/- %

July |$ 4068414 |§ 4252572 -4.3%

August $ 3553856 $ 49,937.71  -17.6% |
September | $ 3848368 |$ 31,224.24 -7.3% \
October $ 58,05494 $ 41,716.68 4.4% z
November | $ 2681221 |$ 32,823.37 0.7%
December $ 3576621 $ 35906.60 0.5%

January |$ 2532147 |$ 22,032.06 1.8%

February $ 3526146 $ 19,990.34 7.2%

March | $ 2896063 |$ 27,081.80 714%

April $ 35549.63 $ 56,215.51 0.3%

May | ~|$ 31,864.08 -7.9%

June $ 4218393  -182%

Total $ 360,432.93 §$ 43350204

Currently Metro has spent $978.90 more on maintenance costs than same time as last year.

FY 2020 Maintenance Costs
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Cost Qty. Buses Average cost per bus
‘ £8.39 | Fixed Route

2 1Hig ‘ Fixed Route
2013 Glaval $§ 4,762.03 9 $ 529.11 Para-Transit
Total Costs $ 35,549.63

Total Fleet Size 35



FUEL COST COMPARISON FY 2020

Month Fiscal 20 Fiscal19  YTD +/- %
July |$ 4421619 |$ 4849477  -8.8%
August $ 4317386 $ 5292863  -13.8%
September |$ 3953383|% 4515293 -13.4%
October $ 4334276 $ 5210283  -14.3%
November |$ 3758653 |$  43,943.50 -14.3%
December $ 3553598 $ 39,481.79 -13.7%
January |$ 36,156.84 |$  38,731.74 -12.9%
February $ 3251445 § 3624030  -12.6%
March |$ 2914846 [$ 40,589.64  -14.2%
April $ 2277395 § 4261219  -17.3%
May | [$ 4491232 -25.0%
June $  41,719.07 -332%
Total $ 363,981.90 $ 526,909.71

Currently Metro has spent $ 76,296.42 less on fuel than same time as last year.

Fiscal 2020 Fuel Costs
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Total Gallons for FY 2020

DIESEL Unleaded
July 17,534 2,791
August 17,619 2,560
September 16,082 2,228
October 17,123 2,579
November 14,933 2,085
December 14,311 2,063
January 14,512 2,262
February 13,917 2,203
March 14,157 1,876
April 13,683 1,091
May
June
Total - FY 2020 153,871 21,738 175,609
Total Fuel Cost $ 32297107 $ 41,010.83 $ 363,981.90
Average $ pergal. | $ 2101 $ 1.89 2.07
Total Gallons for FY 201 9

DIESEL Unleaded
July 17,250 2,327
August 18,806 2,500
September 15,894 2,079
October 17,450 2,508
November 15,289 2,113
December 15,089 2,172
January 15,626 2,239
February 14,542 2,330
March 15,349 2,513
April 16,089 2,442
May 16,558 2,475
June 16,176 2,444
Total - FY 2019 194,118 28,142
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