MAINTENANCE COST COMPARISON FY 2021

Month Fiscal 21 Fiscal20 YTD +/- %
July [$ 23570.34 | $ 4068414  -42.1%
August $ 3891585 §$ 3553856  -18.0%
September k2 | $ 38483.68  -455%
October $ 5805494  -63.8%
November | |$ 2681221  -68.7%
December : $ 35,766.21 -73.4%
January | |$ 2532147  -76.0%
February $ 35,261.46 -78.9%
March [ |$ 2896063  -80.8%
April $ 35549.63  -82.7%
May | |$ 3793822  -84.3%
June $ 28,250.95 -89.9%
Total $ 62,486.19 $ 426,622.10

Currently Metro has spent $13,736.51 less on maintenance costs than same time as last year.

FY 2021 Maintenance Costs
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2014 Gilligr  $ Fixed Route
2014i Gilligh $ 5 1,683, Fixed Route
2013 Glaval $ 2,433.38 9 $ 270.38 Para-Transit
Total Costs $ 38,915.85

Total Fleet Size 35




Total Gallons for FY 2021

DIESEL Unleaded
July 16,017 1,231
August 15,632 1,064
September
October
November
December
January
February
March
April
May
June
Total - FY 2021 31,649 2,295 33,944
Total Fuel Cost $ 46,961.27 | $ 2,853.47 $ 49,814.74
Average $ pergal. | $ 148 | $ 1.24 1.47
Total Gallons for FY 2020
DIESEL Unleaded
July 17,534 2,791
August 17,619 2,560
September 16,082 2,228
October 17,123 2,579
November 14,933 2,085
December 14,311 2,063
January 14,512 2,262
February 13,917 2,203
March 14,157 1,876
April 13,683 1,091
May 13,007 1,278
June 16,157 1,406
Total - FY 2020 183,035 24,422




MAINTENANCE COST COMPARISON FY 2021

Month Fiscal 21 Fiscal 20 YTD +/-%
July | $ 23,570.34 | $ 40,684.14  -421%
August $ 3891585 $ 3553856  -18.0%
September | |$ 3848368  -455%
October $ 58,054.94 -63.8%
November | |$ 2681221  -68.7%
December $ 35,766.21 -73.4%
January | |$ 2532147  -76.0%
February $ 35,261.46 -78.9%
March l |$ 2896063  -80.8%
April $ 3554963  -82.7%
May | |$ 37,93822  -84.3%
June $ 2825095  -89.9%
Total $ 6248619 $ 42662210

Currently Metro has spent $13,736.51 less on maintenance costs than same time as last year.

FY 2021 Maintenance Costs
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FY 2021

Cost Qty. Buses  Average cost per bus
9,653.7 10 ) 955.88 | Fixed Route
llig $ 26,9 ( 16 1,688:04 | Fixed Route
2013 Glaval $ 2,433.38 9 $ 270.38 Para-Transit
Total Costs $ 38,915.85
Total Fleet Size 35



Total Gallons for FY 2021

DIESEL

Unleaded

July

16,017

1,231

August

15,632

1,064

September

October

November

December

January

February

March

April

May

June

Total - FY 2021

31,649

2,295

33,944

Total Fuel Cost

$ 46,961.27

$ 2,853.47

$

49,814.74

Average $ per gal.

$ 1.48

$ 1.24

1.47

Total Gallons for FY 2020

DIESEL Unleaded
July 17,534 2,791
August 17,619 2,560
September 16,082 2,228
October 17,123 2,579
November 14,933 2,085
December 14,311 2,063
January 14,512 2,262
February 13,917 2,203
March 14,157 1,876
April 13,683 1,091
May 13,007 1,278
June 16,157 1,406
Total - FY 2020 183,035 24,422




BOARD REPORT MAINTENANCE & FUEL COSTS MONTH | YEAR
| August 2020
Mileage FUEL MILES MPG MPG
I
Fixed Route Diesel 76,888 4.9 2011 Gillig / LF 5 47147
] 2014 Gillig LF 5 5.2341
Para - Transit Gas 5,657 5.3 2013 Glaval 6.8 5.3152
Total for month 82,545 4.9
| Total 5.6 4.9438
YTD mileage| 166,560
I
Current fleet mileage| 8,560,267
I
Costs MAINTENANCE FUEL & OIL
I
Month Per Miles Usage Total
Fixed Route $36,482.47 $0.47 Diesel 15632 | $ 1.51]$23,677.90
I
Para- Transit $2,433.38 $0.43 Gas 1,064 $ 1.29| $1,377.52
Total $25,055.42
Total |$38,915.85 $0.47 Qil (at) 277 $ 4.34| $1,203.32
Service Interruptions
Roadcall Fixed Lift Staff |( Service Interruptions )
Fixed Lift
Period 3 0 0 5 1 9
Miles Between 15,378 5,657 9,172
Previous Month 3 1 0 1 0 5
77,772 16,798
Previous Month's Fuel Cost
| Cost Gallons Used
Fixed Route $23,283.37 [ $§ 1.45 16,017
I I I
Para - Transit $ 1,47595( % 1.20 1,231
I I I
Total $24,759.32
Oil (Qt) | 560 $ 251133 | $ 4.48
Previous Month's Maint. Cost
Fixed Route $2199341|$ 0.28
Para - Transit . $ 157693 $ 0.25
Total $23,570.34 | $ 0.28
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