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Certified PUIJHE Accountants 

January 28, 2020 

Topeka Metropolitan Transit Authority 
c/0 Richard Appelhanz 
201 North Kansas Avenue 
Topeka, Kansas 66603 

Dear Mr. Appelhanzz 

BT&Co., P.A. (BT&Co.) is pleased to have the opportunity to submit this proposal to provide professional 
auditing services to the Topeka Metropolitan Transit Authority (the Authority) for the years ending June 30, 
2020, 2021, 2022, 2023 and 2024. The Authority has been a Valued client of our firm. We pledge that you 
will continue to receive quality service from quality people. Our top-quality cost—effectiVe service is the best 
evidence of our ability to service the Authority's needs. The following proposal describes more fully why 
and how we perform more effectively than any other firm. It describes our: 

1. 

RSM US Alliance member firms are separate and independent businesses and legal entities that are responsible for their own acts and omissions, and each are separate and 

Professional Reputation and Proven Experience — As illustrated by the client list provided and 
years served, our firm is well established in providing services to governmental clients. While many 
of our peers have decided to leave the governmental and nonprofit industries, we have continued to 
invest in them by committing substantial human, technological and training resources toward serving 
governmental clients. We know that governmental entities are being held to ever-higher levels of 
scrutiny, public accountability, and demands for efficiencies and performance, and we are committed 
to helping you meet those expectations. 

Service Record - The references provided will indicate our impeccable service record with clients. 
We believe that our current involvement with other governments and with the Authority has 
demonstrated our ability to perform to your specifications both from quality and timeliness 
Viewpoints, including the availability of client-service team individuals, which enables us to respond 
to day—to—day inquiries promptly. We are committed to performing the work within the time frame 
prescribed in the request for proposal. 

An Independently Owned Member, RSM US Alliance 
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independent from RSM US LLP. RSM US LLP is the US‘ member firm of RSM International, a global network of independent audit, tax, and consulting firms. Members of RSM US 
Alliance have access to RSM International resources through RSM US LLP but are not member firms of RSM International.
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3. Staffing - We have committed to assign experienced government auditors to the engagement team. 
This would include Stacey Hammond, Karen Linn, and Cynthia Darting. Because of the significant 
amount of governmental auditing that we perform, all of our audit team meet the GAO continuing 
professional education requirements. Our staffing will provide for an effective and timely audit and 
will result in minimum disruption to the operations of the Authority. 

Competitive Professional Fees — We believe that the audit fees we are proposing are fair considering 
your reporting requirements and are commensurate with the work to be performed. 

Research Abilities - We are formally associated with the wor1d’s fifth-largest accounting firm, RSM 
US LLP. As a member of the RSM US Alliance, We have access to the most up-to—date, industry- 
specific information available and some of the most sophisticated practitioners in the accounting 
profession. BT&Co.’s experience and expertise, combined with RSM US LLP’s resources, will 
maximize the value of your audits. 

We believe the attached proposal meets the requirements of your request for proposal. If you have any 
questions in regard to the proposal or require additional information, please do not hesitate to Contact the 
undersigned. 

Very truly yours, 

BT&CO., P.A. 

7‘7’aMMwoo 
Stacey A. Hammond 
Director 
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INDEPENDENCE AND LICENSE 
Statement of Independence 

In accordance with auditing standards generally accepted in the United States of America and Government 
Auditing Standards, BT&Co. affirms independence of the Authority. BT&C0. will maintain an 
independence of mental attitude in all matters related to this engagement and, further, in accordance with the 
professional ethics established by the American Institute of Certified Public Accountants, BT&Co. affinns 
that no member of the firm has had any direct or indirect business or investment relationship or other 
professional relationship with the Authority over the past five years. If engaged to perform the audit, 
BT&C0. will give the Authority written notice of any professional relationships entered into during the 
period of this agreement which may result in a conflict of interest. 

License to Practice in Kansas 

Both the firm and all assigned key professional staff are properly licensed to practice in the State of Kansas.



PROFILE OF BT&CO. 
The Firm 

BT&CO. has been serving clients from our Topeka, Kansas office since 1913. Our personnel numbers 60 
with 50 professional staff, including 26 certified public accountants and 14 governmental audit staff. We 
provide auditing, accounting, tax and management consulting services to a diverse group of clients. We are a 
member of the American Institute of Certified Public Accountants and participate in quality control 
programs. The firm is a member of the AICPA Governmental Audit Quality Center. It is anticipated that this 
audit will be staffed with Director Stacey Hammond, Manager Cynthia Deming, and at least one staff 
member. In addition, Managing Director Karen Linn will be responsible for the independent quality review. 

BT&CO. believes that every client, regardless of its size, is clearly entitled to expect the following: 

0 Frequent Contact with, and ready access to, the engagement team. It goes without saying that this 
Contact can be expected throughout the year and not just when audit activities make it necessary. 

0 Timely sen/ice from a competent team that fully understands the client's business and industry. Our 
concern for the client's operating efficiency is as great as the concern for strict compliance with 
governing standards and regulations. 

Our client list numbers in excess of 200 audit clients and includes a broad spectrum of state and local 
governmental agencies and nonprofit organizations. Our fir1n’s reputation for retention of clients is 
excellent. 

Membership in Professional Organizations 

BT&CO. personnel are active in numerous professional organizations. The organizations in which the 
principals and team participate include the following: 

American Institute of Certified Public Accountants. 
AICPA Governmental Audit Quality Center. 
Kansas Society of Certified Public Accountants. 
Northeast Chapter of the Kansas Society of Certified Public Accountants. 
Association of Government Accountants. 
Government Finance Officers Association (GFOA). 
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Quality Control/Peer Review 

All audits are reviewed by the audit director and independent quality reviewer assigned to the engagement. 
This includes a detailed review of every Work paper, and a review of the financial statements and related 
opinions. These reviews will be performed by Stacey Hammond, as director, and Karen Linn, as 
independent quality reviewer. BT&Co. quality control procedures include extensive policies and procedures 
relating to independence, assignment of personnel, supervision, hiring, professional development, and 
inspection. The inspection includes intraoffice professional practice review as well as a peer review. During 
October 2017, BT&Co. completed a quality control review performed by external certified public 
accountants in accordance with the requirements of the American Institute of Certified Public Accountants. 
This quality review, which included govermnelltal engagements, resulted in a “PASS” Rating, which is the 
highest possible rating. A copy of this report is included at the end of this document. 
Research Abilities 

BT&Co. has been a proud member of RSM US Alliance since 1998. RSM US Alliance is a premier 
affiliation of independent accounting and consulting firms in the United States, with more than 75 members 
in over 38 states, the Cayman Islands and Puerto Rico. This affiliation gives us access to a full range of 
national and international capabilities. 

As a member of RSM US Alliance, BT&Co. has access to resources and services RSM US LLP provides its 
own clients. RSM US LLP is the leading provider of audit, tax and consulting services focused on the 
middle market, with more than 9,000 people in 86 offices nationwide. RSM US LLP is a licensed CPA firm 
and the U.S. member of RSM International, a global network of independent audit, tax and consulting firms 
with more than 38,000 people in over 120 countries. 

We accepted an invitation to become a member of RSM US Alliance because it is a natural fit with our 
commitment to our clients and our determination to stay at the forefront of developments affecting 
accounting and consulting firms today. Visit rs1nus.com/alliance to learn more about our membership. 

RSM US Alliance member firms are separate and independent businesses and legal entities that are 
responsible for their own acts and omissions, and each are separate and independent from RSM US LLP. 
RSM US LLP is the U.S. member firm of RSM International, a global network of independent audit, tax and 
consulting firms. Members of RSM US Alliance have access to RSM International resources through RSM 
US LLP but are not member firms of RSM US LLP and RSM International. RSM, the RSM logo and RSM 
US ALLIANCE are trademarks of RSM International Association or RSM US. The services and products 
provided by RSM US Alliance are proprietary to RSM US LLP.



GASB Statements Experience and Consulting 
New GASB statements are having a significant impact on the financial statements of governmental entities. 
BT&Co. has been instrumental in providing training to govemments and the facilitation of discussions 
between entities to assist finance directors in learning and implementing the changes that these statements 
bring. The assigned team has led numerous training sessions on GASB standards and governmental 
accounting over the past several years. 

The entire audit team of BT&Co. has also attended training sessions to ensure that the firm is at the forefront 
of the implementation of these issues, thus giving our team the expertise to assist the Authority in the 
implementation of these standards. 

Additional Professional Services 

BT&Co. also provides a broad range of management consulting services to governmental and nonprofit 
clients including financial planning and control, operations management and control, program and 
performance evaluation, and general management. Our consultants understand the specific management 
needs of governmental and nonprofit administrators at all levels and are knowledgeable about many factors, 
such as constitutional, legislative and administrative requirements or constraints, which are important to 
success in governmental and nonprofit consulting engagements. 

We are prepared to provide the Authority with our full range of consulting services. Prior to commencing 
consulting services, we will evaluate such services to ensure that their performance will not impair our 
independence. The related estimated fees will be approved by the administration prior to commencing the 
work.



TEAM QUALIFICATIONS 
Personnel/Continuity 

We propose assigning the following individuals to the 2020 and subsequent engagements: 
Director Stacey Hammond 
Independent Quality Reviewer Karen Linn 
Manager Cynthia Darting 

In addition, the audit will be staffed with three other auditors on a full-time basis. 

As a result of the firm’s commitment to the governmental and nonprofit industries, our team members are 
trained in the concepts of governmental and nonprofit audits thus assuring the quality of our staff. These 
individuals have extensive governmental experience and have previously participated in audits of many 
municipalities. As mentioned previously, all of our audit team have met the GAO continuing professional 
education 80-hour and 24-hour requirements. Thus, our staffing will bring a combination of experience and 
expertise to the audit engagement, resulting in efficient and effective audits with little disruption to the 
Authority’s daily operations. 

Brief Resumes of Audit Team 

Engagement Director — Stacey Hammond, CPA, CGFM 
Stacey is a director in our office and is a certified public accountant and a certified government financial 
manager who has over 25 years of experience, with extensive expefience auditing governmental entities. She 
has assisted many clients with report presentation, statistical information and review of technical financial 
statements for submission to the GFOA Certificate of Achievement Pro gram. Stacey is a graduate of Kansas 
State University and the University of Kansas. She is a member of the American Institute of Certified Public 
Accountants, the Kansas Society of Certified Public Accountants, and the Government Finance Officers 
Association. Stacey is licensed to practice as a certified public accountant in Kansas and has met the Yellow 
Book requirement of continuing education hours in each of the past three years. She has attended AICPA, 
GFOA and RSM continuing education conferences and seminars on accounting, auditing and reporting for 
govermnental entities over the past three years. 

Stacey’s role during the audit will be to participate in the planning of the audit and to perform the partner 
review of the planning documentation, audit workpapers, and financial statements.



Independent Quality Reviewer — Karen K. Linn, CPA, CGMA 
Karen is the managing director in our office and is our Government Services Coordinator. She is a certified 
public accountant with over 35 years of diversified experience in the public accounting field. Karen has 
extensive municipal and governmental experience. In addition, she has perfonned and managed audits of 
Cities, counties, the State of Kansas, school districts, and universities, including single audit experience. 
Karen is either an engagement director or the independent quality reviewer on all of our government audit 
engagements. Karen has been instrumental in assisting clients in understanding Governmental Accounting 
Standards Board Statements through training sessions and roundtable discussions. She has assisted many 
clients with report presentation, statistical information and review of technical financial statements for 
submission to the GFOA Certificate of Achievement Program. Karen also has experience reviewing official 
statements for long-term debt financing. 

Karen is a graduate of Bethel College. She is a member of the American Institute of Certified Public 
Accountants, the Kansas Society of Certified Public Accountants and the Northeast Chapter of the Kansas 
Society of Certified Public Accountants. Karen is licensed to practice as a certified public accountant in 
Kansas and has met the Yellow Book requirement for governmental continuing education hours in each of 
the past three years. Karen has attended numerous AICPA, GFOA and RSM continuing education 
conferences and seminars on accounting and auditing for governmental entities over the past 3 years. Karen 
is the firm’s designated Audit Director for firm-wide responsibility for the quality of the firm’s 
governmental audit practice (Governmental Audit Quality Center requirement). 

Karen’s role during the audit will be to perform the independent review of the financial statements. 

Manager — Cynthia Darting, CPA 
Cynthia is a director in our office and is a certified public accountant who has over 22 years of experience, 
with extensive experience auditing nonprofit organizations. Cynthia is a graduate of Creighton University. 
She is a member of the American Institute of Certified Public Accountants, the Kansas Society of Certified 
Public Accountants and the Northeast Chapter of the Kansas Society of Certified Public Accountants. 
Cynthia has attained the AICPA Advanced Single Audit Certificate. Cynthia has served as all board officer 
positions for the Board of the Northeast Chapter of the Kansas Society of Certified Public Accountants. She 
has attended AICPA, GFOA and RSM US LLP continuing education conferences and seminars on 
accounting, auditing and reporting for nonprofit and governmental entities. Cynthia is licensed to practice as 
a certified public accountant in Kansas. 

Cynthia’ s role during the audit will be to participate in the planning of the audit, to provide supervision over 
the audit fieldwork, and to perform a detailed review of the audit planning documentation, audit Workpapers, 
and financial statements.



CLIENT REFERENCES 
The following may be contacted regarding the qualifications of the Firm and/or individual members of our 
engagement team: 

Ms. Tammy Schaffer 
Director of Finance 
City of El Dorado, Kansas 
(316)321-9100 

Ms. Donna Pickman 
Director of Finance 
City of Newton, Kansas 
(316)284-6019 

Ms. Jean Epperson 
Director of Finance 
City of Derby, Kansas 
(316) 788-1519 ext. 1261



OTHER GOVERNMENTAL AUDIT EXPERIENCE 
The following is a listing of our current governmental clients served. 

City of Atchison, Kansas (1)(2)(3) 
City of De Soto, Kansas 
City of Derby, Kansas (1)(2)(3) 
City of El Dorado, Kansas (1)(2)(3) 
City of Gladstone, Missouri (1)(2)(3) 
City of Hiawatha, Kansas 
City of Manhattan, Kansas (1)(3) 
City of Mission, Kansas (2)(3) 
City of Newton, Kansas (2)(3) 
City of Ponca City, Oklahoma (1) 
City of Prairie Village, Kansas (2)(3) 
City of Stillwater, Oklahoma (1)(2) 
Auburn-Washburn U.S.D. No. 437 (1) 
Fort Leavenworth U.S.D. No. 207 (1) 
Information Network of Kansas, Inc. 
Jefferson County North U.S.D. No. 339 
Jefferson West U.S.D. No. 340 
Santa Fe Trail U.S.D. N0. 434 
Shawnee Heights U.S.D. N0. 450(1) 
Topeka Public Schools U.S.D. No. 501 (1) 
Highland Community College (1) 
Missouri Department of Natural Resources Clean Water State Revolving Fund 
Missouri Department of Natural Resources Drinking Water State Revolving Fund 
Sac and Fox Gaming Commission 
Topeka and Shawnee County Public Library 
Metropolitan Topeka Airport Authority (1) 

Key: 
(1) — Indicates a single audit requirement during at least one of our years of service to the client 
(2) — Indicates submission to GFOA and receipt of Certificate of Achievement for Excellence in Financial 
Reporting 
(3) — Indicates that BT&Co., P.A. assists the client with preparation of the Comprehensive Annual Financial 
Report



AUDIT APPROACH 
Scope and Objectives 

Our audit will be conducted in accordance with auditing standards generally accepted in the United States of 
America and, accordingly, will include such tests of the accounting records and such other auditing 
procedures as we consider necessary in the circumstances to express an opinion on the financial statements 
of the Authority. The Auth0rity’s audit would be conducted in accordance with the following: 

G0vernmentALzdz' tin g Standards, (current applicable revision), issued by the Comptroller General of 
the United States. 

0 The AICPA industry audit guide, Audits of State and Local Governments (current applicable 
revision). 
Subpart F of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Admz'nz'stratz've 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 
OMB Compliance Supplement. 
The Single Audit Act of 1984, including amendments in 1996. 

0 Kansas Murzicipal Audit and Accounting Guide approved by the State of Kansas Division of 
Accounts and Reports. 

We anticipate the issuance of the following reports: 

An opinion as to whether each opinion unit in the basic financial statements is presented fairly in 
accordance with accounting principles generally accepted in the United States of America and an 
opinion as to whether the Schedule of Expenditures of Federal Awards is presented fairly in all 
material respects in relation to the financial statement taken as a whole. 
A report on compliance with requirements that could have a direct and material effect on each major 
program and on internal control over compliance in accordance with Uniform Guidance. 
A report on internal control over financial reporting and on compliance and other matters based on 
an audit of the financial statement in accordance with G0vernmentAudz'tz'ng Standards. 
A schedule of findings and questioned costs, including the following three components: 

I A summary of the auditors’ results, including components required by the Unifonn Guidance 
I Findings and questioned costs for the financial statement which are required to be reported in 

accordance with GAGAS. 
I Findings and questioned costs for Federal awards including reportable conditions and 

material weaknesses, if any, related to major programs. Any items reportable as required 
under Uniform Guidance would be reported here. 

Audit Performance 

An audit of financial statements requires the auditor to assemble raw information, analyze this material and 
report the results. In recent years, BT&Co. has used audit techniques to match the increasing sophistication 
of management information systems and the growing need for an effective and reliable system of internal 
accounting controls.


